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This template has to be filled by project partners. Furthermore, this template can be used 
to improve the overall quality and the impact of the BE-OPEN project. 
  

 

Author: Lazar Petrovic 

Title: 2nd report on self-assessment analysis 

Date: 01 April 2019 

Short description: 

2nd report on self-assessment analysis will be used to improve the overall quality and the 
impact of the BE-OPEN project.  
 

Number of participants: 12  

Links to questionnaire: http://beopen.uns.ac.rs/saa2019 

Other personal remarks:  N/A 

Here you can include the additional information:  

N/A 

 

ORGANISATION DETAILS 

Invitation was sent off to participants on: 01.03.2019 

Total number of project partners invited: 11 *consortium  

 

IMPLEMENTATION ς Commentary by partners 

WP-leader: 

N/A 
 

Task leader: 

N/A 

 
 
 
 
 
 

http://beopen.uns.ac.rs/saa2019
http://beopen.uns.ac.rs/saa2019


  

EVALUATION BY PARTNERS 

Summary of the self-assessment analysis 
Results are filled based on the questionnaire results.  
 

Please note: insert only the overall percentage of all feedback received (e.g. participants total number=30; 15 of them were most 
satisfied and 15 of them satisfied ς please include 50% in the column most satisfied and 50% in the column satisfied.) 

 

1.) IMPLEMENTATION 
Strongly 

disagree 

Disagree Agree Strongly 

agree 

The work carried out by the project partners (i.e. 
project management, implementation of work 
packages, etc.) has been good so far. 

0% 0% 50% 50% 

Project activities have been realistically scheduled. 0% 0% 41% 59% 

The distribution of responsibilities between 
project partners has always been clear. 

0% 8% 33% 59% 

The overall quality of the project results is good. 0% 0% 50% 50% 

The outcomes of the project are relevant for the 
end users. 

0% 0% 17% 83% 

The progress of activities has met my 
expectations. 

0% 17% 50% 33% 

The implementation procedure has met my 
expectations. 

0% 0% 83% 17% 

 

2.) MANAGEMENT & 
COMMUNICATION  

Strongly 

disagree 

Disagree Agree Strongly 

agree 

The management and coordination arrangements 

have been sufficient. 0% 0% 42% 58% 

The project management team has supported my 

work in this project. 0% 0% 33% 67% 

The level of awareness of the project in my 

institution is high. 0% 8% 25% 67% 

The support of the project by the top 

management of my institution is high. 0% 0% 33% 67% 

The input to the project from the EU partners is 

valuable. 0% 8% 50% 42% 



  

The input to the project from non-academic 

partners is valuable. 0% 33% 50% 17% 

The time management of the project activities and 

the respect of deadlines has been adequate. 0% 8% 58% 34% 

The roles attributed to each of the partners have 
been consistent with their skills. 

0% 8% 50% 42% 

Partners have been able to suggest ideas and 

solutions to various problems. 0% 8% 25% 67% 

The methodology used has been very stable and 

efficient. 0% 16% 42% 42% 

The circulation of the information within the 

partnership has been adequate. 0% 0% 50% 50% 

Communication with partners has been easy and 

smooth. 0% 0% 50% 50% 

 

 

3.) TEAM WORK & PARTNERSHIP 
Strongly 

disagree 

Disagree Agree Strongly 

agree 

Team work has been cohesive and supportive with 

all roles being clearly defined and understood. 0% 8% 50% 42% 

Partners have been able to understand the 

instructions and the procedure. 0% 0% 67% 33% 

Partners have been able to work autonomously 

and independently. 0% 8% 34% 58% 

Cooperation among partners is at high quality 

level. 0% 0% 50% 50% 

I have all the support needed. 
0% 0% 33% 67% 

 



  

 

4.) LESSONS LEARNED 
Strongly 

disagree 

Disagree Agree Strongly 

agree 

I have personally learned something since the 

start of this project. 0% 0% 17% 83% 

My institution has gained some benefits from this 

project. 0% 0% 17% 83% 

 

 

5.) OPPORTUNITIES & CHALLENGES 
Strongly 

disagree 

Disagree Agree Strongly 

agree 

I have faced challenges and difficulties during the 

project period. 20% 50% 13% 17% 

Cooperation and team work need to be improved. 0% 58% 34% 8% 

I have discovered opportunities and unexpected 

benefits thanks to the project. 

0% 8% 58% 34% 

I expect challenges in the last project year. 0% 17% 58% 25% 

Certain changes need to be introduced in the last 

project year. 

8% 33% 42% 17% 

 
ADDITIONAL COMMENTS RECEIVED: 
 

Further comments: ¶ Being involved only in the 
administrative and 
financial management of 
the Project, I haven't 
enough elements to give a 
proper judgement on the 
above questions. 
Nevertheless it seems to 
me that overall the level 
of the work has been very 
good. 

 

 



  

EVALUATION ANALYSIS: 

Please add the information here: 

¶ Charts of the statistical figures from the tables above (pie or bar charts); 
 

1.) IMPLEMENTATION: 
 

 

 

 

50%50%

THE WORK CARRIED OUT BY THE PROJECT PARTNERS (i.e. 
project management, implementation of work packages, 

etc.) HAS BEEN GOOD SO FAR

Strongly agree

Agree

Disagree

Strongly disagree

59%

41%

PROJECT ACTIVITIES HAVE BEEN REALISTICALLY 
SCHEDULED

Strongly agree

Agree

Disagree

Strongly disagree

59%

33%

8%

THE DISTRIBUTION OF RESPONSIBILITIES BETWEEN 
PROJECT PARTNERS HAS ALWAYS BEEN CLEAR

Strongly agree

Agree

Disagree

Strongly disagree



  

 

 

 

50%50%

THE OVERALL QUALITY OF THE PROJECT RESULTS IS GOOD

Strongly agree

Agree

Disagree

Strongly disagree

83%

17%

THE OUTCOMES OF THE PROJECT ARE RELEVANT FOR THE 
END USERS

Strongly agree

Agree

Disagree

Strongly disagree

33%

50%

17%

THE PROGRESS OF ACTIVITIES HAS MET MY EXPECTATIONS

Strongly agree

Agree

Disagree

Strongly disagree



  

 
 

2.) MANAGEMENT & COMMUNICATION: 

 

 

 

17%

83%

THE IMPLEMENTATION PROCEDURE HAS MET MY 
EXPECTATIONS

Strongly agree

Agree

Disagree

Strongly disagree

58%

42%

THE MANAGEMENT AND COORDINATION 
ARRANGEMENTS HAVE BEEN SUFFICIENT

Strongly agree

Agree

Disagree

Strongly disagree

67%

33%

THE METHODS OF WORKING WERE SUITABLE FOR THE 
TOPICS AND FOR THE PARTICIPANTS

Strongly agree

Agree

Neutral

Strongly disagree



  

 

 

               

67%

25%

8%

THE LEVEL OF AWARENESS OF THE PROJECT IN MY INSTITUTION 
IS HIGH

Strongly agree

Agree

Neutral

Strongly disagree

67%

33%

THE SUPPORT OF THE PROJECT BY THE TOP MANAGEMENT 
OF MY INSTITUTION IS HIGH

Strongly agree

Agree

Neutral

Strongly disagree

42%

50%

8%

THE INPUT TO THE PROJECT FROM THE EU PARTNERS IS 
VALUABLE

Strongly agree

Agree

Neutral

Strongly disagree



  

 

                 

                 

17%

50%

33%

THE INPUT TO THE PROJECT FROM NON-ACADEMIC 
PARTNERS IS VALUABLE

Strongly agree

Agree

Neutral

Strongly disagree

34%

58%

8%

THE TIME MANAGEMENT OF THE PROJECT ACTIVITIES AND 
THE RESPECT OF DEADLINES HAS BEEN ADEQUATE

Strongly agree

Agree

Neutral

Strongly disagree

42%

50%

8%

THE ROLES ATTRIBUTED TO EACH OF THE PARTNERS HAVE 
BEEN CONSISTENT WITH THEIR SKILLS

Strongly agree

Agree

Neutral

Strongly disagree



  

                 

                 

                 

67%

25%

8%

PARTNERS HAVE BEEN ABLE TO SUGGEST IDEAS AND SOLUTIONS 
TO VARIOUS PROBLEMS

Strongly agree

Agree

Neutral

Strongly disagree

41%

42%

17%

THE METHODOLOGY USED HAS BEEN VERY STABLE AND 
EFFICIENT

Strongly agree

Agree

Neutral

Strongly disagree

50%50%

THE CIRCULATION OF THE INFORMATION WITHIN THE 
PARTNERSHIP HAS BEEN ADEQUATE

Strongly agree

Agree

Neutral

Strongly disagree



  

                 
                 

3.) TEAM WORK & PARTNERSHIP: 

 

 

 

50%50%

COMMUNICATION WITH PARTNERS HAS BEEN EASY AND 
SMOOTH

Strongly agree

Agree

Neutral

Strongly disagree

42%

50%

8%

TEAM WORK HAS BEEN COHESIVE AND SUPPORTIVE WITH ALL 
ROLES BEING CLEARLY DEFINED AND UNDERSTOOD

Strongly agree

Agree

Neutral

Strongly disagree

67%

33%

PARTNERS HAVE BEEN ABLE TO UNDERSTAND THE 
INSTRUCTIONS AND THE PROCEDURE

Strongly agree

Agree

Neutral

Strongly disagree



  

 

 

 
 

4.) LESSONS LEARNED: 

 

58%
34%

8%

PARTNERS HAVE BEEN ABLE TO WORK AUTONOMOUSLY 
AND INDEPENDENTLY

Strongly agree

Agree

Neutral

Strongly disagree

50%50%

COOPERATION AMONG PARTNERS IS AT HIGH QUALITY LEVEL

Strongly agree

Agree

Neutral

Strongly disagree

67%

33%

I HAVE ALL THE SUPPORT NEEDED

Strongly agree

Agree

Neutral

Strongly disagree


